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January 5, 2009, Regular Session of the County Commissioners

The Board of Commissioners, in and for Beaverhead County, Montana, met in session on Monday, January 5, 2009 at 9:30 a.m.  Present: Chairman Tom Rice, Commissioner Garth Haugland, Commissioner Mike McGinley, and Secretary Patti Odasz.  
.











Reorganization of Board
Commissioner Haugland stated that Chairman Rice did a stellar job as chairmen in 2008 and he feels that he should be Chairman for 2009.  The following motion was made:

MOTION:
Commissioner Haugland moved and Commissioner McGinley seconded that Commissioner Tom Rice be appointed as Chairman for 2009. A verbal vote was taken and the motion carried unanimously.

Minutes:

The minutes of the December 22, 2008 meeting were read and the following motion was made:  
MOTION:
Commissioner Haugland moved and Commissioner McGinley seconded that the minutes of December 22, 2008 meeting be approved.  A verbal vote was taken and the motion carried unanimously.











Discussion on Road Inventory of Public and County Roads Within the County:

County Attorney Jed Fitch, GIS Coordinator Scott Marsh, Planner Rick Hartz, and Road Secretary Jamie Hoklin joined the meeting. 
There was brief discussion about the public hearing tonight to obtain public comment on whether or not Laknar Lane should be designated as a County road.  So far the comments have been made were that most people thought Laknar Lane was already a County Road.

There have been a lot of problems regarding ownership of roads in the County and Jed suggested that a database be created that would refer to and/or show all documentation for each road in the County.  Several years ago Lynnis Clinton and also BLM employees did research on some of the roads.   Lynnis’s documentation is available in the Clerk and Recorder’s Office, but neither Scott nor Rick knows where the BLM’s documentation is located.  There is also road documentation for the Centennial Valley located in Madison County.   After discussion as whether or not to have this work done in-house or to hire the work done, it was decided that for now the project would be done in-house.  Scott will set up this database using existing software.  This information can then be transferred to the Road Office using an Excell Spreadsheet.  Jed, Scott, Rick, and Jamie were designated as the Committee to do this road inventory project.  Scott will contact the Butte BLM Office to try to locate BLM’s research.    Jed will look into the process of transferring Centennial Valley records from Madison County to Beaverhead County.  The Committee will start researching the following roads:

Rock Creek Road located in the Big Hole

Rock Creek Road located at Glen

Laknar Lane

Sweetwater Road

Blacktail Road

Stephonic Lane

Stevenson Road

Once this research is completed, the County will be broken into sections and research will be done on the roads in each section.  This Committee will report back in February.

The following Road Reports were submitted:

December 20, 2008 – December 26, 2008

Dillon Area

· Plowed snow numerous times with a truck on the Elkhorn Scenic Byway, Bannack Road and all local paved roads.

· Plowed snow numerous times with a grader on the following roads and lanes: Sweetwater, Carter Creek, Nissen, Stevenson, Stoddard, Stone Creek, East Bench, Trout Creek, Anderson, Bond, Albers, Hogsback, Birch Creek and Cut Across, Old Schoolhouse, Hartwig, Downing, Rebich, Bolick, Old Stage, Eliason, Flynn, Buster Brown, Smith, White and Ten Mile.

· Road checked Dillon, Horse Prairie, Grasshopper and Glen area roads. 

· Equipment service and repair.

Lima Area

· Plowed snow on the following Roads:  Sage Creek, Meadow Creek, Meadow-Nicholia Cut Across, Big Sheep, River, all roads and lanes around Lima.

· Road checked Lima and Dell area roads 

· Equipment service and repair.

Wisdom Area 

· Plowed all roads and lanes

· Road checked Jackson and Wisdom Roads.

· Equipment service and repair.

December 27, 2008 – January 3, 2009

DILLON AREA

· Plowed snow numerous times with a truck on the Elkhorn Scenic Byway, Bannack Road and all local paved roads.

· Plowed snow numerous times with a grader on the following roads and lanes: Sweetwater, Carter Creek, Nissen, Stevenson, Stoddard, Stone Creek, East Bench, Trout Creek, Anderson, Bond, Albers, Hogsback, Birch Creek and Cut Across, Old Schoolhouse, Hartwig, Downing, Rebich, Bolick, Old Stage, Eliason, Flynn, Buster Brown, Smith, White and Ten Mile.

· Road checked Dillon, Horse Prairie, Grasshopper and Glen area roads. 

· Equipment service and repair.

LIMA AREA

· Plowed snow on the following Roads:  Sage Creek, Meadow Creek, Meadow-Nicholia Cut Across, Big Sheep, River, all roads and lanes around Lima.

· Road checked Lima and Dell area roads 

· Equipment service and repair.

WISDOM AREA 

· Plowed all roads and lanes

· Road checked Jackson and Wisdom Roads.

· Equipment service and repair.

County Attorney’s Office Update:

There was a mental commitment at the end of the year.  There has been one mental commitment per month since Jed has been County Attorney.  During this Legislative session Jed will be testifying in favor of bill that would divert the mental health commitments from the criminal justice system.

Sheriff’s Office Update:
The Sheriff was unable to make his appointment.

Action on Resolution to Set Commission Meeting Dates

MOTION:
Commissioner Haugland moved and Commissioner McGinley seconded that Resolution 2009-01 – Resolution to Establish Regular Meeting Dates be approved.  A verbal vote was taken and the motion carried unanimously.



Action on Resolution to Adopt Mileage and Per Diem Rates
MOTION:
Commissioner Haugland moved and Commissioner McGinley seconded that Resolution 2009—02 – Resolution to Adopt mileage and Per Diem Rates be approved. A verbal vote was taken and the motion carried unanimously.

Action on Resolution to Establish Fire Season
MOTION:
Commissioner Haugland moved and Commissioner McGinley seconded that Resolution #2009-03 – Resolution to Establish Fire Season be approved.  A verbal vote was taken and the motion carried unanimously.









Lunch Recess:
Chairman Rice recessed the meeting at 12:00 p.m. for the lunch break and at 1:30 p.m. the meeting was reconvened with all Commissioners and Secretary Patti Odasz present.  

Charlie Brisko from Morrison and Maierle Engineering – Update on Governor Bridge Project and 3rd Avenue Bridge Project:

Charlie Brisko and Jim Scoles from Morrison and Maierle Engineering and Jeff Everett from the U.S. Fish and Wildlife Service joined the meeting.

Jeff distributed copies of the “Governor Creek Culvert Project Funding Status report”.  The Fish, Wildlife and Parks have given permission to move $100,000 from the McDowell Reach Project to the Governor Creek Project. The Big Hole Watershed Committee has received a 12-month extension to December 31, 2009.  The total cost of the project is $414,990.

Secured Funding:

$150,000
Montana Future Fisheries Improvement Program

$100,000
Big Hole Watershed Committee - USFWS Private Stewardship Grant Program.

$  55,000
Arctic Grayling Recovery Program  - USFWS Fisheries

Pending Funding:

$ 50,000 
Environmental Protection Agency

$ 35,000 
Big Hole Watershed Committee 

Charlie distributed copies of the  “Governor Project History” and “Preliminary Engineer’s Estimate for the Governor Creek Project” which were reviewed and discussed.  

[image: image1.png]GOVERNOR PROJECT HISTORY

Original Contract for design tasks performed with the intent of submitting a State
Future Fisheries grant application April, 2006.

e Grant application submitted September 2006. (Grant Cost Estimate = $414,000
including all items and contingency)

Amendment of original April 2006 contract to perform final design was signed by
Beaverhead County May 6, 2008 with an Effective Date of May 15, 2008.

Plans at 30% level and include

Detour
Existing culverts to be removed
64’ Tri-Deck prestressed concrete bridge
Roadway work 800 each side of bridge
County Work to be performed:

= Detour

= Removal of Existing Culverts

* Roadway work each side of bridge

0O 0O 0 0 O

e Geotechnical drilling completed.

» Geotechnical report and final design on hold for further direction.
o Direction needed
= Work to be performed by county.
* Approval of road and bridge approach
= Bid Schedule
= Construction Sechedule
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It is more than likely that the County can commit to doing the construction maintenance, and removal of the detour, the removal of existing culverts, excavation and embankment of the roadway, and the crushed surface gravel.  The Commissioners told Charlie and Jim to proceed with the project but to wait until low water.  Jeff will help with obtaining the required permits and with stream restoration.

Charlie distributed handouts entitled “Lima 3rd Ave. West Project History: and Lima 3rd Ave. West Bridge Replacement”.
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Jim will check with TSEP on the rights-of-way for this project.  The plans for this project can be completed in a few weeks.    Commissioner McGinley will also follow-up on the rights-of-way matter.  A few years ago the required permits for this project were submitted and approved.  Charlie will find out if the permit applications have to be resubmitted. The estimated start date for this project will be the first part of June.    This project should be out for bid within six weeks. The 3rd Avenue Bridge project will done first and then the Governor Creek project will be done.  

Old Business

There was no old business to discuss.

News Media:

Chairman Rice went over the day’s business with the news media.

Payment of Invoices:

The Commissioners reviewed and approved the December 21, 2008 – January 3, 2009 invoices for a total of $67,577.80. The Invoice Payment Schedule is located in the Financial Administrator’s Office.

Public Comment on Subjects Under County Jurisdiction

No public comments were expressed.

Adjourn

There being no further business to come before the Board, the meeting was adjourned at 5:00 p.m.

Attest:




        Approved:

       


                                                                                                                    Clerk of the Board


          
           Chairman of the Board
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[image: image1.png]e Complete Bid Package (Plans and Contract Documents) provided for review
September 14, 2007.

o Plans and Specs Include:

= Detour

= Existing Bridge and culvert removal

= 26’ three sided concrete box culvert

* Roadway work 200’ each side of bridge
o County Work For Match includes

= Detour

= Existing Bridge and culver removal

= Roadway work 200’ each side of bridge

o Draft Legal Exhibits and descriptions provided for review November 26, 2007.

e Final stamped Legal Exhibits and Descriptions for Right —of-Way provided
January 9, 2008.
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[image: image1.png]LIMA 3%° AVE. WEST PROJECT HISTORY

Original Contract to “prepare a bridge inspection manual and Preliminary
Engineering Report for the County’s off-system bridges” December 10, 2001.

PER completed in August 2002 County elected not to submit to TSEP.

PER updated in for TSEP submittal in May 2004. Estimated project cost of
$169,772.

Grand Application approved by Legislature in 2005 with money available in
Summer of 2005.

Amendment of original December 10, 2001 contract to perform final design was

signed by Beaverhead County March 2, 2007 with an Effective Date of March 12,
2007.

Permits provided to Beaverhead County May 18, 2007.

Plan review with Richard Miller held August 8, 2007.
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[image: image1.png]LIMA 3rd AVE. WEST BRIDGE REPLACEMENT

ITEMNO. QYT UNIT DESCRIPTION UNIT PRICE AMOUNT
1 1 LS Structural Excavation $5,000.00 $5,000.00
2 11 cYy Crushed Aggregate Coarse (Bedding Only) $20.00 $220.00
3 200 cY Riprap-Class 2 $50.00 $10,000.00
4 1 LS Precast Reinforce Concrete Bridge System $80,000.00 $80,000.00
5 200 SY Geotextile - Erosion Control $6.00 $1,200.00
6 50 LF T-101 Rail $100.00 $5,000.00
7 4 EA Approach Rail $2,000.00 $8,000.00

SUBTOTAL $109,420.00
5% Traffic Control $5,471.00
SUBTOTAL $114,891.00
18% Mobilization $20,680.38
SUBTOTAL $135,571.38
10% Contingency $13,557.14
CONSTRUCTION TOTAL $149,128.52
0% **Design Engineering $0.00
0% Construction Engineering $0.00

**PROJECT TOTAL

$149,128.52
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[image: image1.png]e Two week time frame to advertise after receiving direction.

o

Direction needed
= Work to be performed by county.
= Bid Schedule
= Construction Sechedule

e Construction Administration Scope

o

o
(e}
o
o

Beaverhead County handling all TSEP Grant asministration
Preconstruction Conference

4 sight visits during construction of the box (Assumed 2 weeks)
Wage surveys required by TSEP

Does not include construction survey or material testing
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Est.Span= 64 feet

ITEMNO. __ QUANTITY _UNIT__DESCRIPTION UNIT PRICE AMOUNT
1 1 LS. Mobilization - Demobilization §35,000.00 35,000
2 1 LS.  Taxes, Bonds and Insurance $10,000.00 $10,000
3 1 LS. Detour — Construct, Maintain and Remove (By Beaverhead Co.) §12,000.00 $12,000
4 1 LS. Removal of Existing Culverts (By Beaverhead Co.) $6,000.00 6,000
5 1 LS.  Bridge Survey $3,500.00 $3,500
6 250 C.Y.  Stuctural Excavation, Type 1 $27.00 6,750
7 450 FT  Steel Piling $55.00 $24,750
8 10 Each  Steel Pile Tips §110.00 $1,100
9 150 CY.  Select Backfll $28.50 4,275
10 265 CY. Riprap §75.00 $19,875
11 40 C.Y.  Castin-Place Concrete, Class DD $650.00 $26,000
12 5027 LB.  Reinforcing Steel $1.15 $5,782
13 320 LF.  Prestressed Concrete Beams Tri-Deck Beams $240.00 576,800
14 132 LF. Galvanized Bridge Rail T101 §75.00 $9,900
15 1 LS. Excavation and Embankment - Roadway (By Beaverhead Co.) $18,000.00 $18,000
16 1 LS.  Stream Work $6,500.00 56,500
17 330 C.Y.  Crushed Surface Course (By Beaverhead Co.) $25.00 $8,250
18 1000 SY.  Roadside Re-Vegetation (By USFWS) $3.00 $3,000
19 4 Each _Rail Bridge Approach Sections $2,750.00 $11,000
SUBTOTAL $288,482

CONTINGENGY @ 20% $57,696

TOTAL GONSTRUGTION ESTIMATE $346,178

FINAL DESIGN ENGINEERING COST @ 12 % $41,541

GEOTECHNICAL INVESTIGATION $6,500

CONSTRUCTION ADMINISTRATION @ 6% $20,771

TOTAL PROJECT COST $414,990

Percent of Total
BEAVERHEAD COUNTY PORTION W/ CONTINGENGY 13% $53,100
USFWS PORTION WITH CONTINGENCY 1% $3,600







