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January 10, 2011, Regular Session of the County Commissioners

The Board of Commissioners, in and for Beaverhead County, Montana, met in session on Monday, January 10, 2011 at 9:15 a.m.  Present: Chairman Garth Haugland, Commissioner Mike McGinley, Commissioner Tom Rice, and Secretary Patti Odasz.  

Minutes:

The minutes of the January 3, 2011 meeting were read and the following motion was made:  

MOTION:
Commissioner McGinley moved and Commissioner Rice   seconded that the minutes of the January 3, 2011 meeting be approved with a change.  A verbal vote was taken and the motion carried unanimously.

Updates on County Projects:

Road Supervisor Scott Jones, County Engineer Jim Carpita, BCHS Bus Supervisor Kirk Bergeson, Road Secretary Jamie Flynn, Dillon Tribune Reporter Polly Taylor, and Deputy County Attorney Evan Moppert joined the meeting.

The following Road Department Report for January 2 – 8, 2011 was submitted:

DILLON AREA

· Plowed snow and sanded all local paved roads.

· Plowed snow with a grader on the following roads and lanes:  Blacktail, Elkhorn Scenic Byway, Buster Brown, Ten Mile, Sweetwater, Lovell, Carter Creek, Nissen, Oliver, Stone Creek, Stoddard, East Bench, Trapper Creek, Anderson, Bond, Dutchman, Albers, Hogsback, Smith, White, Freeman, Laknar, Carrigan, Flynn, Rebich, Bolick, Downing, Eliason, Old Stage, Stonehouse, Argenta, Bannack Pass (Hwy 324), Medicine Lodge, Lemhi Pass, Bannack Bench, Lovers Leap.

· Flood control at Hahnkamps on Browne’s Bridge Road.

· Hauled gravel to Old Stage Road and Flynn Lane for flood control.

· Road checked local area roads.

· Equipment service and repair.

LIMA AREA

· Plowed snow on all the following roads and lanes:  Lima Dam, Sage Creek, Big Sheep Creek, Old Armstead and the local lanes between Lima and Kidd.

· Cattleguard repair in shop. 

· Road checked Lima and Dell area Roads.

· Equipment service and repair.

WISDOM AREA 

· Plowed snow on the following roads:  Upper North Fork, Skinner Meadows, Bender Creek, Warm Springs, Miner Lake, Lower Mussigbrod, Gibbonsville, Steel Creek, Big Swamp Creek, Little Lake Creek, Big Lake Creek and Twin Lakes. 

· Moved equipment.

· Road checked Jackson and Wisdom area roads.

· Equipment service and repair.
Scott distributed a handout from Mechanic Larry Skiles regarding information on the 5,000-gallon aboveground fuel tank located at the Dillon shop.  The Commissioners are considering having one of these tanks installed at the Landfill.

Scott and Don Hand, a Beaverhead Sno-Riders’ representative, have talked about the snowmobile trail at Elkhorn crossing the Pioneer Scenic Mountains Byway twice.  The reason there are two crossings is due to poor sight distance.  Scott believes that this is a valid reason.  Scott informed Don that the Sno-Riders need to build a base where the trail crosses the Byway. Don asked if the County would help build the base.  The Commissioners informed Scott that the County would not help build the base.  Commissioner McGinley suggested that the Sno-Riders be notified about the availability of RAC monies so they can submit an application for the next round of monies.  It was mentioned that the Sno-Riders might also try applying for Fish, Wildlife, and Park’s Trail Monies.

Scott reported that he lost his cell phone in the Clark Canyon Dam, but that he should have a new one by the end of the week.

Commissioner Rice talked to Tim Myllymaki from Vigilante Electric about installing a power pole by the Snowline Gravel pit so that the County could plug in its loader.  Tim will call Road Employee Luke Fitch to work out the specifics.  The County will payy $480 for the meter.

The Commissioners have signed an agreement with Smith Logging, Inc. for Road #1805-Price Peet Road down which Smith Logging will be hauling.

Because it is an exceptional winter for snow BCHS Bus Supervisor Kirk Bergeson discussed with the Commissioners the County plowing subdivision roads that buses use. The Commissioners informed Kirk that the County would open these subdivision roads, but blading these roads will cause problems for the driveways and the arterial roads within the subdivisions.  The Commissioners stressed that the residents would be responsible for their driveways and other roads within their own subdivision.  Scott and Kirk have discussed that on days when the wind is blowing the County would start plowing the bus routes an hour before the buses use them.  Scott stated that this would not be a problem.

 Kirk stated that a bus has been stuck on Flynn lane, and that Meadow Lark Road and Badger Run were not accessible. Kirk informed the Commissioners that when Expedition Drive and Williams Drive are snow packed these roads are too steep for the buses. The students riding these buses have been told to meet the bus on the lower portions of the roads. Kirk would like to see a better turnaround at the end of Lovers Leap Road, but this property is all privately owned.  The DeVivos have given permission to use the approach to their garage to get the bus turned around. There is a bus that still runs to Dewy to pick up seven or eight kids that uses the turnaround that the County built by the Big Hole Athletic Club.

Kirk gave Jamie a list of bus routes that use subdivision roads.  Jamie will type the list and find out about the homeowners associations.  Homeowners in the subdivisions need to take a more active role.

When the weather breaks the crews will start work on the temporary bridge for the Bridge Creek Bridge project.  There is a timber sale in this area and it is estimated that 150 loads of logs will be hauled over the bridge.

Scott informed the Commissioners that the South Valley Road is still closed.  

Eliason Lane was discussed.  Scott did a site inspection of this road both Saturday and Sunday.  Scott recommended that the Winter Ditch continue to be cleaned the entire way, but that the Rebich’s need to participate and move their watering holes by Keef’s property.  The County could put walkways in the berms for the cattle. Scott will call Paul Rebich Junior about this matter.

Commissioner McGinley reported that there are new residents that live on Riverside Drive so he will deliver a “Petition for County Road” to them. 

A letter from the Department of Environmental Quality (DEQ) with two minor concerns regarding the Snowline Gravel Pit permit has been received.  Jamie will get the DEQ the information it needs.

Jim distributed copies of an email response from Engineer Brad Koenig of Richard Peccia and Associates’ (RPA) Engineering firm regarding Mr. Beauregard’s concerns regarding the curbing by his house and the ponding of water on Reeder Street due to the parking of the large machines during the time of construction. The Brad states that the ponding occurred in this area before the equipment was even parked in the area. The Engineer also feels that the curbing is Mr. Beauregard’s problem.  Discussion ensued.

Commissioner Rice has talked to a BLM representative about its logging sale in the Price Peet Road area. Two parcels were opened last spring, but due to erosion, etc. the logging company waited until winter to do the logging.  Commissioner Rice also asked about the Ruby Divide timber sale and was told it is still pending; it has not been finalized.

Commissioner McGinley mentioned that in the Montana Standard there was an article about the Birch Creek timber sale.  Jim will check the paper and the Internet regarding this project.

Commissioner Rice asked Evan about the letter in response to Paul Taylor’s request regarding the Rebich Major Subdivision. Evan will check with the County Attorney regarding this letter and about the E4 Ranch letter.  Later in the meeting Evan submitted the revised letter to Paul Taylor.  

Chairman Haugland stated that the Commission has received letters from two Facilities Department employees, Chris Kraft and Diane Esquibel, requesting that their excess vacation leave be carried over until December 31, 2011 instead of having to be used by March 31, 2011.  Due to the fact that this Department is short one employee Chris and Diane are unable to use their excess vacation.  Chris has 77 hours and Diane has 72.25 hours of excess vacation.

MOTION:
Commissioner Rice moved and Commissioner McGinley seconded that Chris Kraft’s and Diane Esquibel’s requests be approved.  A verbal vote was taken and the motion carried unanimously.

Financial Administrator Betty Tinsley will be informed in writing of this decision and Chris and Diane a copy of their letters. 

Elected Officials and Department Heads:
The following elected officials and department heads joined the meeting:  Treasurer Kathy Hucke, County Superintendent of Schools Linda Marsh, GIS Coordinator Scott Marsh, Sheriff Jay Hansen, Planner Rick Hartz, County Attorney Jed Fitch, Financial Administrator Betty Tinsley, Engineer Jim Carpita, Facilities Administrator Chris Kraft, Clerk of Court Sheila Brunkhorst, Clerk and Recorder Deb Scott, Sanitarian Larry Laknar, Justice of the Peace Candy Hoerning, and Public Health Director Sue Hansen.

Chairman Haugland mentioned that this was the first elected officials’ and Department Head meeting for 2011 and welcomed the newly elected officials Cathy and Linda.

Betty distributed packets with a year’s worth of timesheets and vacation/sick leave request forms.  Each hourly and salaried employee will get one of these packets.  Commissioner McGinley explained that the reason for the new request form is to address problems that were discussed at the February 8, 2010 MACo Fraud Training.  Commissioner McGinley explained that before a supervisor signs an employee’s timesheet the supervisor will compare it with the request form and then attach it to the timesheet.

The request form is a work in progress and is to be used by both hourly and salaried employees.  Jay’s form was used as a template to create this form.  Jay stated that along with this form is also a Sheriff Department policy.  For requesting vacation the forms need to be submitted to the supervisors two weeks in advance.  Commissioner McGinley stated that falsifying timecards is the same as theft from the County. The employees need to be trusted, but also verification is needed.  The auditor has brought up the issue that the County needs a formal policy. MACo will be holding another fraud training that will include writing and implementing a fraud policy.  After this training the Commissioners will meet with all employees regarding fraud. Flex time is allowed if the supervisor and employee are both in agreement.  Flextime is an hour for an hour and holidays do not count toward overtime. The County does not give comp time.  Holidays cannot be counted toward overtime. 

There was discussion about Worker Compensation rules.  

Chairman Haugland brought up for discussion the problem the County has been having with email and its Internet service.  Discussion ensued.  Chris has talked to 3-Rivers Telecommunications and Qwest and has tried to talk to Bresnan about changing providers.  Chris recommended using 3-Rivers.  There will be a set up charge, but Chris feels the monthly charges will be comparable to BMT.  The County employees who are on BMT will all have new email addresses.  Discussion ensued.  Chris will obtain cost estimates and information on technical support from each entity and report back within a month.

Coroner Ron Briggs joined the meeting to discuss the increased costs for County burials from $250 to $700 per burial.  Options were discussed.

Maren Olsen, Field Representative for Congressman Rehberg:
Congressman Rehberg’s Field Representative Maren Olsen, Will Selph and Citizens for Balanced Use  (CBU) representative Steve Jennings joined the meeting.  Maren introduced Will as her replacement.  Maren is leaving Denny’s staff to be a firefighter in Great Falls.  

The editorial in the Helena Independent Record regarding Senator Tester’s job bill was discussed. 

Maren informed the Commissioners that Congressman Rehberg is Chairman of the U.S. House Committee on Appropriations.  Labor, Health and Human Service Subcommittee, Education and Energy and Water Subcommittee and the State and Foreign Operations Subcommittee. Maren feels sure that Denny is in favor of the re-authorization for Secure Rural Schools funding, but will check on this for the Commissioners.  Maren will also check on Denny’s view of how wolves should be handled in Montana.

There was discussion regarding the lawsuit against the Forest Plan that the CBU brought against the Forest Service and that the County joined.  This lawsuit came about by the County appealing the Forest Plan, which was denied by the Forest Service.  It then went to discretionary review, which was also denied.  The CBU waited to file the lawsuit until the decision on the Tester bill was made.  There are 19 entities in this lawsuit including the Beaverhead Outdoors Association and Steve Jennings. 

Maren and Will were informed that the County just signed a Memorandum of Understanding (MOU) with the Forest Service on the Travel Management Plan. There was some discussion on Tester’s amendment to the Food Safety Bill.  Maren will get more information on this amendment for the Commissioners.

Lunch Recess:
At 12:00 noon Chairman Haugland recessed the meeting. 

Hearing on the Draft Beaverhead County Rural Improvement District Process and Procedures Policy:

At 1:30 p.m. Chairman Haugland opened the hearing on the abovementioned Policy.  Present were Commissioner McGinley, Commissioner Rice, Planner Rick Hartz, County Engineer Jim Carpita, and Secretary Patti Odasz.  Rick reported that no one has asked for a copy of this draft policy.  The comment period on the draft policy is open through 5:00 p.m., Friday, January 14, 2011.

No public comments were received. Chairman Haugland closed the hearing at 2:00 p.m.

Appointment to Mental Health Board of Directors: 

Chairman Haugland reconvened the Commissioners’ meeting. The following motion was made:

MOTION:
Commissioner McGinley moved and Commissioner Rice seconded that Chairman Haugland be reappointed to the Mental Health Board of Directors with his term to expire December 31, 2012.  A verbal vote was taken and the motion carried unanimously.

Old Business/Other Topics of Discussion:

Public Health Director Sue Hansen was in to review her procedure for timesheets.

Payment of Invoices:

The Commissioners reviewed and approved the January 2 - 8, 2011 invoices for a total of $ 120,518.20, beginning with check number 178903 and ending with check number 178975. The Invoice Payment Schedule is located in the Financial Administrator’s Office.

Public Comment on Subjects Under County Jurisdiction:

There were no public comments.

Adjourn:

There being no further business to come before the Board, the meeting was adjourned at 5:00 p.m.
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