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August 23, 2010 Regular Session of the County Commissioners

The Board of Commissioners, in and for Beaverhead County, Montana, met in session on Monday, August 23, 2010 at 9:30 a.m.  Present: Chairman Mike McGinley, Commissioner Garth Haugland, Commissioner Tom Rice, and Secretary Patti Odasz.  

Minutes:

The minutes of the August 16, 2010 meeting were read and the following motion was made:  

MOTION:
Commissioner Haugland   moved and Commissioner Rice   seconded that the minutes of the August 16, 2010 meeting be approved.  A verbal vote was taken and the motion carried unanimously.

Updates on County Projects:

Road Supervisor Mike Shafer, County Engineer Jim Carpita, Road Secretary Jamie   Flynn joined the meeting.

The following Road Department Report for August 15 – 21, 2010 was submitted:

DILLON AREA

· Bladed on the following roads:  Trapper Creek, Medicine Lodge, and Burma.

· Bridge repair on the Upper North Fork Road.  Bridge #064-W.

· Removed the old bridge on Upper North Fork Road.

· Culvert installation on Smith Gulch on the Upper North Fork Road.

· Hauled gravel and rebuilt a section of Trapper Creek Road.

· Hauled gravel on Medicine Lodge Road.

· Willow control on the following roads:  Skinner Meadows, Miner Lake, Big Swamp Creek, River, Little Lake Creek, Twin Lakes and Big Lake.

· Final inspection with FWHA on the Scenic Byway.

· Road checked the Byway, Melrose, Horse Prairie, Glen and Dillon area roads.

· Equipment service and repair.

LIMA AREA

· Bladed and rock raked on Ruby Dam and North Valley Roads. 

· Hauled gravel on Chute Canyon Road.

· Hauled two cattleguards, block and equipment to River Road for cattleguard installations.

· Road checked the Dell, Lima and South Valley area roads.

· Equipment service and repair.

WISDOM AREA 

· Bridge repair on the Upper North Fork Road.  Bridge #064-W.  

· Equipment service and repair.

A letter from the Lima School Board regarding the condition of Red Rock Road was read and discussed.  Mike stated that he would not mind blading this road, but the status of it needs to be researched because it could be a state road.  Jamie and GIS Coordinator Scott Marsh will research the status of this road.

Mike is still working on trading some sand to the Montana Department of Transportation

for a used truck

Mike reported that Trapper Creek Road has been fixed.  The County has been contacted about posting speed limit signs on Trapper Creek Road and Big Horn Road.  Discussion ensued.

There is no speed limit ordinance for the Wise River side of the Scenic Byway and Mike feels that a 50 mph ordinance should be adopted and signs installed on both ends of the road.  

Mike has received the following cost estimates for pipe trailers:

Stockdrive Trailer Sales
$4,000 each

DeMars Trailer Sales
$5,000 each

TJ. Trailer Sales

$4,600 each.  

The Commissioners approved purchasing two trailers from Stockdrive Trailer Sales.  Mike will order the trailers with a couple of tie downs on each side. 

Mike attended the inspection of the Scenic Byway.  The road and work all look good.  The Federal Highway Administration (FHWA) will not chip seal the Wise River side for 8 to 10 years.  FHWA assured Mike that the work to fix that the crack in the road at Mono Park and to fix the sluff section at the Elkhorn turnoff would be put out for bid.  Mike feels that the contractor was hasty in painting the fog stripe on the Byway.

There was short discussion about drug and alcohol training for the County’s CDL drivers. Jamie will find out if LTAP does this type of training. 

After a couple of loads of gravel are hauled to the North Fork Bridge project the project will be complete.   Commissioner Haugland stated the crew did a good job on this project.   The bridge in Smith Gulch was removed and replaced with a 6-foot pipe.  Pictures of the replacement of the bridge will be put into the file and the bridge will be removed from the inventory.

Either today or tomorrow cattleguards will be placed in Skinner Meadows Road. Next week work will start on Big Lake Creek Road.

Cattleguards will be installed on Lima Dam Road this week.  

Jamie will call Tom Waldorf of the Hildreth II Subdivision Homeowners’ Association to set up a meeting with the Association and Mike to discuss the graveling of Fern Lane.

The Commissioners approved the purchase of 300 yards of plant mix from Gilman Construction that will be put on the roads in Dewey.

Commissioner Haugland informed Mike that Susan Johnson contacted him again about her concern of culverts on Big Lake Creek Road not being able to support the crane that will be coming to the Johnson Ranch.  Mike stated that the County has hauled fully loaded trucks over these culverts and that they have withstood the weight.  New culverts have been ordered for this road, but have not arrived.  Mike will have Dow Keyes take another look at the culverts.

New wiring at the Dillon shop was discussed. 

Chairman McGinley reported that County Attorney Jed Fitch is following up on the situation with Trapper Creek Road being rerouted by Mr. Seller.

The walk through on the Blacktail Deer Creek project will be on Friday with the Department of Fish, Wildlife and Parks and other entities.  On Wednesday Jim will attend a walk through with FEMA. 

Jim has borrowed a core bit from the Forest Service and after Labor Day will test the grandstands at the Fairgrounds.  Last week Jim, Chairman McGinley, and MACo Loss Control Specialist Fred Hansen did an inspection of the Fairgrounds.  There was discussion about electrical problems at the Fairgrounds that need to be fixed and that new fire extinguishers for the buildings have to be purchased.  The County will pay for the extinguishers and will bill the Jaycees’ and the 4-H Council.  Jim has a list of all the items that need to be fixed.  Jim suggested that a master lock be put on the buildings so that the Fair Manager can access the buildings.

Jim recommended that a 35 mph speed limit ordinance be established for Trapper Creek Road and for Big Horn Road.  The Commissioners agreed.  Four signs would need to be purchased.

Review of Proposed Budgets:

Barrett Hospital CEO Steve Hannah and Hospital Trustee Chairman Patti Mitchell joined the meeting.  On May 25, 2010 the Hospital submitted its budget to the County.  At this time Steve distributed copies of the budget and reviewed it with the Commissioners.  The County levies three mills for the Hospital, which generates approximately $55,000 and is in the Operating Revenue under Tax Subsidies except for GO Bond line item.  Chairman McGinley explained to Steve and Patti how the “floating of mills” work.  Next year Steve might ask for the maximum amount of mills instead of three mills.  Steve informed the Commissioners HUD has approved the Hospital’s application and that ground breaking for the new hospital will be September 7, 2010.  There will be a formal ceremony mid to late September.

Sheriff Jay Hansen joined the meeting and reviewed the Sheriff’s budget and the 911 Budget with the Commissioners

Action on Request From County Treasurer to Cancel 2009 and 2010 Personal Property Taxes:

The Commissioners reviewed a letter from Treasurer Kathy requesting that 2009 and 2010 taxes be cancelled.  The following motion was made:

MOTION:
Commissioner Haugland moved and Commissioner Rice seconded that the following taxes be cancelled:

	Mobile Home Taxes
	Name
	Tax

	2009 - 2010
	9101652
	Ashley Yoakam
	$232.02

	2009 - 2010
	9101127
	John & Cindy Glackin
	334.89

	Total 
	
	$566.91






A verbal vote was taken and the motion carried unanimously.


Lunch Recess:
Chairman McGinley recessed the meeting at 12:00 p.m. for the lunch break and at 1:30 p.m. he reconvened the meeting with Commissioner Haugland, Commissioner Rice, and Secretary Patti Odasz present.  

Hearing on the County’s FY2010-2011 Preliminary Budget:

Chairman McGinley opened the hearing on the County’s FY2010-11 preliminary budget.  Present: Commissioner Haugland, Commissioner Rice, and Secretary Patti Odasz.  The Commissioners have received a letter from Margaret Jappe and a request that it be placed into the record:
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[image: image2.png]Budget 2009-10 was adopted October 5, 2009 and on October 20, 2009 there was a letter
sent to all employees granting them an addition twenty five cents an hour raise. It
appears that the budget was not amended to include these new expenditures as the
estimated payroll covered this expense. Would you inform me of the procedure that was
followed granting this additional raise?

$753,892 dollars was transferred into fund #4304, the Blacktail Project yet I have not
been able to track where these monies came from. Please advise.

T am being charged twenty five cents a page to get copies of the budget report. I have
spent $39.50 on detailed reports that I thought I was getting, only to find that reports I
received were not detailed.

T am opposed to the adoption of the entire budget for fiscal year 2010/11. I have not
been able to receive the reports to review the budget. I have found that beginning
balances do not balance with the ending balances of last year's year end along with many
other major discrepancies of which some are identified above.

Sincerely,

Margaret Jappe




The Commissioners will send a written response to Margaret’s letter. There was no further comment on the preliminary budget.  Chairman McGinley adjourned the hearing at 2:30 p.m.

Opening of Depot Building Framing Project Bids:

County Engineer Jim Carpita, Road Department Secretary Jamie Flynn, Kim Baker from KB Construction of Dillon, and Arne Miles from Big Sky Construction of Dillon joined the meeting.

The bids for the insulation of the Depot were as follows:


KB Construction




$10,904


Big Sky Construction 




$  7,995

The bids for the framing project in the Depot were as follows:


KB Construction (acknowledged Addendum #1)

$21,092


Big Sky Construction (acknowledged Addendum #1)
$20,400

The bid for the electrical project was as follows:


West Electric – Dillon (acknowledged Addendum #1)
$ 7,000

Jim asked that these bids be taken under advisement until he can tabulate all the bids for the Museum complex.

MOTION:
Commissioner Rice moved and Commissioner Haugland seconded that the abovementioned bids be taken under advisement. A verbal vote was taken and the motion carried unanimously.

News Media:

Chairman McGinley went over the day’s business with the news media.

Payment of Invoices:

The Commissioners reviewed and approved the August 15 –21, 2010 invoices for a total of $39,672.20. The Invoice Payment Schedule is located in the Financial Administrator’s Office.

Public Comment on Subjects Under County Jurisdiction:

Bob Meyers from the KOA joined the meeting.  Mr. Meyers informed the Commissioners that due to the closing of Reeder Street Bridge he has lost a lot of money this year and estimates that his damages are approximately $11,750.  He read in the paper where the County is charging Coleman Construction $500 per day for liquidated damages and if the County was damaged he should receive damages from the County. The Commissioners informed Mr. Meyers that the County was damaged and will end up going to court with the contractor. If Mr. Meyers feels that the County damaged his business he can take the necessary action.

Adjourn

There being no further business to come before the Board, the meeting was adjourned at 5:00 p.m. 
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Margaret Jappe

PO Box 1163

Dillon, MT. 59725

Beaverhead County Commissioners
Commissioner Rice, McGinley, and Haugland.

Tam requesting that this letter be entered into the official record for budget hearing on the
addenda August 23, 2010 at 1:30 p.m.

Levy sheet for fiscal year 2009-10 indicated cash available of $323,365 in the general
fund. The cash report provided by Betty Tinsley shows a beginning balance of $583,455.

The difference is $260,090. Why is this? Would you provide me an explain on how and
why this is possible to carry different beginning balances forward.

A fiscal year end 2009-10 received from the Beaverhead County treasurer's office and the
report received from the County Financial Administrator's office have different beginning
balances. Would you please explain?

Account #5410 (Solid Waste): Fiscal year 2009-10 when the budget was adopted, cash
available was $110,996, yet the cash report that Betty Tinsley copied for me shows
$375,812 as the beginning balance. Why is there $110,615 difference in these beginning
balances?

1. The gas and oil you used to justify the usage rate increases was 38% overstated.

2. The expenditure budget was overestimated by $ 106,650.

3. The revenue budget was underestimated by $110,668.

4. You only show $169,000 being transferred to other funds and based on reading the
reports provided to me there is more money. Would you give me an explaination?
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