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November 1, 2010, Regular Session of the County Commissioners

The Board of Commissioners, in and for Beaverhead County, Montana, met in session on Monday, November 1, 2010 at 9:30 a.m.  Present: Chairman McGinley, Commissioner Haugland, Commissioner Rice, and Secretary Jamie Flynn.  

Beaverhead-Deerlodge Forest Supervisor Dave Myers and Deputy Supervisor Chuck Mark:  Discussion on Motorized Vehicle Use Maps:

The following people joined the meeting:
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Chairman McGinley welcomed everyone.  All present signed the sheet.   Dave Myers started talking about travel management.  First decision and second decision was discussed.  The 2005 travel management process was talked about.  Alternatives were discussed.  Dave spoke about the different projects that will be done and which areas.   Chairman McGinley said that the County heard about the Forest Service talking to FWP and DNRC.  Tom Osen was calling some meetings and talking about roads.  The County wants to be involved when talking about roads in the County.  Peri Suenram talked about the travel analysis plan (TAP), which is the inventory of roads.  Forest is looking at that as preliminary as to what level of maintenance on roads, culverts, gates, etc.  Peri said that is what they are doing now.  This is done before the National Environmental Policy Act (NEPA).  Forest coordinates with DNRC, BLM and FWP.  Chairman McGinley says the County is concerned that the Forest Service has already done the road inventory.  Forest is doing more detail of where the culverts are, etc.  The County does not want the Forest to label roads as unauthorized roads.  Eldon Ayers said that they should use the term public thoroughfare.  Chuck said there is a common terminology that should be used in this case.  Eldon had a problem with the terminology.  Peri knows the county is sensitive to the terminology.  NEPA says how the terminology is to be used.  Dave says they can work with the process.   Eldon wants to talk about 2005-travel management plan.  Eldon said that twice the county went out and looked at road inventory.  Eldon said there was a red flag that the Forest was going to shut down all unauthorized roads.  Eldon wants to know if the roads will be closed according to the 2005 travel management plan.  Peri said the travel analysis process would be the inventory.  After that process will be the NEPA process.  There may be roads that will be closed. Dave says that the process needs to be worked out and they will work with the County.  Chairman McGinley said that the County needs to know where the Forest Service is heading towards the decision process.  

Peri said the Madison County changes didn’t have that much change.  Motor vehicle use is decided if the road is designated as authorized.  It will close some unnecessary roads.   In the forest plan at Birch Creek, it says it will be made better and new trails will be made.  Dave said that on the other end, the allocation to answer Chairman McGinley’s question if the Tendoy roads could be reopened.  An amendment to the Beaverhead-Deerlodge Forest Plan would have to be made.  He’s cautious about reversing what has been done.  Chairman McGinley said we have to make the Forest understand that there will be public input on any decision that is made.  Dave says he doesn’t have a philosophy to close roads.  He’s in favor of multi use.  It’s harder to close a road rather than mitigate it.  Eldon said there’s no real role for the County to be a part of the process.  The County needs to know who is involved in the process and the personalities.  Eldon discussed with Jim Brammer about the restoration watershed.  Eldon thinks roads should not be closed because of culverts for restoration watershed.  Eldon discussed the Tendoy roads and Garfield Mountain being designated a wilderness.  Eldon said the County wants to be a part of the decision.  Commissioner Rice said the County is being cautious.

Peri said that it seems the County wants to be involved with the NEPA side of the process.  That is where the proposal starts on the ground floor.  She suggested that we use RAC for some projects.  Dave said watershed and bridge projects are important to the forest plan.  He thinks they are the same.  Chuck said designating roads is decided by certain criteria for example what type of vehicles are used on the roads.  Chuck also said there seems to be some credibility issues here.   Chairman McGinley said the County’s doors are always open and we want to be part of the process.  Dave wanted to know what would work to deal with the County.  There needs to be more meetings with the County and the Forest.  Commissioner Rice said to meet once a month or more.  Dave said that they would like to get something worked out to meet more also.  Dave said he doesn’t want some surprises for the County.  Eldon wants to know what decision is going to be made.  Dave, Chuck and Peri said the map would be the final decision after NEPA.  Eldon says that it seems the County is too early in the decision process.  

Chairman McGinley asked about the timeline for how long this is going to take.  Madison County took about a year.  Peri agreed.  The timeline said this was supposed to be finished by December 2009.  New schedule is December 2011.  Eldon thinks the decision has been made.  Peri said that no that isn’t the case.  Dave said they are trying to stay on the timeline.  Eldon said do you keep your scoping to 10,000 comments?  Peri talked about the problems and why it has taken longer.  MVUM (motor vehicle use map) is the map.  Dave wants to work within the forest plan and not have to do amendments.   The first step in the NEPA is scoping.  Peri said the County would be a part of this.  Eldon says that would be great.  A memorandum of understanding (MOU) will be done and sent to the County.  Chairman McGinley said Scott Marsh and Eldon would be the contacts for the County for the Inter-Disciplinary (ID) team.  This will probably be in January 2011.  Eldon wanted to know if the County could do anything to help the process along.  

Eldon pointed out that there will no longer be an inter agency travel map.  No combined map – Forest and BLM will be separate.  Dave said the Dillon Ranger District would be filled with a new person.  Cameron is here for two months out of Phillipsburg.  Judd Hammer will be filling in after that until a new permanent person is filled.  

Eldon wanted to know what works best to deal with the Forest.  Chuck said he worked regularly with commissioners in his past job.  Dave says that he’s open to working with the County – casual is welcome also.  

Chairman McGinley asked about Birch Creek. Cameron says that he hasn’t been over it recently.  He will check it out.  Chairman McGinley said we need to watch out for the weeds.  The gravel used for the project had weeds in it.

Eldon is going to advise the County to initiate contact with the Forest more often.  It should help to build credibility.  He doesn’t want to be looked at negatively working for the County when he attends the ID meetings.

County Projects:

Road Supervisor Mike Shafer and County Engineer Jim Carpita joined the meeting.

The following Road Department Report for October 24 - 30, 2010 was submitted:

DILLON AREA

· Bladed on the following roads and lanes:  Albers, Dutchman, Birch Creek, Carrigan, Flynn, Hwy 324 – Bannack Pass and Brenner.

· Bladed and watered Nissen Lane.

· Hauled gravel and installed a culvert on the Birch Creek Road.

· Plowed snow on the Scenic Byway for 3 days.

· Installation of weight limits signs for bridges on the following roads:  Big Swamp Creek, Little Lake Creek, Steel Creek, and two bridges on the Upper North Fork.

· All permitted Beaverhead County gravel pits have signs on them stating Beaverhead County owns the gravel at the pit.

· Road checked Centennial Valley, Blacktail, Glen, Horse Prairie, Grasshopper and Dillon area roads.

· Equipment service and repair.

LIMA AREA

· Bladed on the following roads and lanes:  Gravley, Steel Bridge, Chute Canyon and Munday.

· Hauled gravel on Steel Bridge, Chute Canyon and Munday.

· Cleaned culverts on South Valley Road.

· Road checked the following roads:  Lima Dam, Sage Creek and Little Sheep Creek.

· Yard maintenance and clean up in the Lima yard. 

· Equipment service and repair.

WISDOM AREA 

· Bladed on the following roads:  Rock Creek and Twin Lakes.

· Put up bridge weight limits signs.

· Set up a snowplow on a truck.

· Bladed and hauled gravel on Little Lake Creek Road.

· Road checked the following roads:  Upper and Lower North Fork, Twin Lakes, Rock Creek and Steel Creek.

· Equipment service and repair.

Shafer handed out maps showing the Snowline Gravel pit.  He said that he wants to meet with DEQ to get this gravel pit permitted under Beaverhead County.  Right now the pit has two permits with the County and the State of Montana.  The State wants the County to take it over.  Chuck Reynolds from the Department of Transportation expressed that.  The State would give $10,000 to have the County do the reclamation.  Shafer says we need to meet with the State people to look at this.  The State is meeting with DEQ this week.  He thinks we should take over the pit and do the reclamation.  There is asphalt stored at the site that will have to be removed and Gilman Construction could use this. It can be reused if we haul it.  Whatever is left at the pit would be ours.  This will all be put on paper.  We will need to meet with the State of Montana.  DEQ indicated that we need to tighten down on the landowner, Snowline Grazing Association, on who they sell gravel to.  It cannot be anyone other than the State or the County. The permits say this right now.  Shafer thinks we should be meeting with the State and DEQ to get this permit taken care of.  JJ Conner from DEQ says we need to have 10” of topsoil to reclaim.  An amendment will have to be done for this permit.  Commissioner Haugland thinks if we can make it work, we should do it.  Commissioner Rice thinks we should also proceed.  Shafer will set up a meeting with the State. 

Wheel loader discussed.  RDO just received the state bid for an order of Wheel Loaders.  We can piggyback on this bid without going to bid.  It was originally suppose to be a used wheel loader, but a new one may be looked at.   There is a 544K from RDO for $100,300.  

The BLM cattleguard paperwork is done and our file copy is in the Road Department office.  Shafer got another cattleguard to be installed on Bloody Dick Road at the Sandy James ranch.

LTAP – winter maintenance and survival class will be on December 7th in Helena. Kodie Bernard, Larry Skiles, Bob Cherry, Luke Fitch, Dustin Hirschy, Chairman McGinley Paddock and   Lonny Rand will be attending.  This will help to get their Road Scholar award for participating.  

Birch Creek road is ready for gravel.  A cattleguard is being installed this week.  Gravel is being crushed.  The gravel won’t be put on the road until the first of the year.  If we get the permit we may put in the temporary bridge, then we won’t have to deal with the high water.  Carpita said the temporary bridge would have to be taken out before the first of March.  Carpita has a bid out for a three-sided box culvert.

Shafer stated the State of Montana has a snow plow truck back in and he will go look at it this week.  This could possibly be used for the Airport.  He will get prices after he meets with them.

It looks like we make get a couple of gravel pits from the BLM on the South Valley Road. Shafer is going to meet with them to get more information.  He wanted the Commissioners to know it may take a month up there to work on this next summer.  

Shafer reported on the Elk Lake Bridge.  A temporary bridge has been there for 15 years.  Chairman McGinley wants to know about the TSEP bridges.  Shafer wanted to know if we could do something about it.  Anderson Lane Bridge was discussed.  Shafer wanted to talk more about Elk Lake Bridge.  Shafer thinks the temporary bridge could be reused there by adding some barrier surface and rip rap and use the bridge again.  Carpita thinks that would be a good solution.  Jim and Shafer will go up there to check it out. 

Shafer wanted to know if a letter was written to Russ Kipp about the water at his subdivision.  The Commissioners did write the letter.  

Apex pit – Jim wanted to know if Shafer made arrangements for the pit to be surveyed after the excavation.  They build their stockpile and base and we have it surveyed for the difference and that is what we will use to pay the contractor.  Shafer will try to get a surveyor up there.    

Jim reported on the Blacktail Deer Creek project.  He received a letter from Brad Koenig dated October 26.  Coleman has not completed his punch list.  As such, reimbursable expenses continued to accumulate.  Coleman Construction did some caulking and was real shotty workmanship.  Jim reported some of the concrete was terrible.  The letter does say that the FWP needs paperwork to be done within 4 weeks after completion of the project.  Coleman will be responsible for any fines put on the project.  

Jim reported on the Museum projects.  Arnie Miles of Big Sky Construction said he did not receive the contract for the work to be done.  Jim resent the contracts to him.  Jim reported Arnie called on Friday and withdrew from the contracts.  The next bidder was KB construction on the framing $692 higher, and insulation he was $2909 higher for a total of $3,601.  Jim wants to negotiate with Kim Baker on the price and work with him.  The Commissioners agreed with Jim.  

Jim met with Jay Hansen last week and wants to get working on the jail project.  Kim Baker is working with them.  Jay received estimates from a security firm in Butte and Bozeman.  Jay suggested we use the guy in Bozeman.  The project will be under $50,000 so no bid is needed.

Action on Request to Remove an Agricultural Exemption from COS #541 and Subsequent COS #1591:
Commissioner Haugland made a motion to remove the agricultural exemption from COS #541 and Subsequent COS #1591.  Commissioner Rice seconded the motion.  Motion carried.  

Old Business:

No old business was discussed.

Recess:
Chairman McGinley recessed the meeting at 12:00 noon for the lunch break and at 1:30 p.m. he reconvened the meeting with Commissioner Haugland and Commissioner Rice. 
Other Topics of Discussion:

The Commissioners opened their mail and responded accordingly.

News Media:

Chairman McGinley went over the day’s business with the news media.

Payment of Invoices:

The Commissioners reviewed and approved the October 24-30, 2010 invoices for a total of $37,7118.16. The Invoice Payment Schedule is located in the Financial Administrator’s Office.

Public Comment on Subjects Under County Jurisdiction

There was no public comment offered.

Adjourn

There being no further business to come before the Board, the meeting was adjourned at 5:00 p.m.
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